City and County of Honolulu
Stakeholder Advisory Group Webinar - December 9, 2
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Welcome
Roundtable Alohas




Today's Agenda
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2019

1 August 19 |

Utility Formation Process
Introductions, charge &
protocols

DFM introductions & role
State enabling legislation
“What, Why, How & When”
of a Stormwater Utility
Definition of service
Cost of service

- Stormwater fees
Rate structures

- Adoption process

Working principles
Community engagement

Approaches for credits &
incentives

On-site and centralized
project opportunities
Ensuring equity in the
stormwater utility program
Collaboration & leveraging
opportunities

Community outreach update
& feedback

;redits & Incentives

2 October 21

Utility Program Needs
Program needs: Challenges &
opportunities for the
stormwater program

Fee/Rate Structures
Impervious cover distribution
by property/customer type
Draft Definition of Service &
working principles
Community engagement

update, community outreach
plan

W

*WEBINAR*
Cost of service study update

Fee analysis/ rate structure
process

Community engagement
update

December 9 @
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Fee, Revenue & Impacts
Draft fee levels & rate
structure options

Level of service & investment
supported by rate options

Implications by ratepayer
type: Largest ratepayers;
public facilities; tax-exempt
landowners; disadvantaged
areas

Community engagement
update

4

Program Priorities:
Matching projected revenue to
program & investments

Identify fee level & rate
structure option to be refined

Evaluate priority of projects,
investments

Community outreach planning:
messages, feedback desired,
affected groups/ neighborhoods

Implementation Planning
Draft implementation plan
Program, rate & credit
phasing

City adoption process

Community engagement for
the adoption process

Program Refinement

Status & feedback from the
city adoption process

Program responsibilities &
timing for implementation

Priorities for early
investments

@ vz @) septemveris (@) octobers

Moving Ahead
Final Implementation Plan

Stakeholder Advisory Group
Process outcomes summary

Community engagement
update

Next steps for the
Stakeholder Advisory Group

Stakeholder
Advisory

Group
Meeting Map

Update 9/11/2019




Today's Agenda

4:00-4:10 pm Welcome and Roundtable Alohas
4:10-4:15 pm Webinar and Agenda Overview
4:15-6:20 Updates

« Community outreach - February/March meetings, website,
informational materials, and more

* Presentations to Advisory Group member organizations
« Revised values for the Oahu Storm Water Utility
« Impervious surface analysis

6:20-6:25 Preview of January 2020 Meeting Agenda
6:25-6:30 Wrap-Up




Updates
Community QOutreach




Storm Water Utility Oahu
Community Engagement Program

STAKEHOLDER ADVISORY GROUP

Sept 2019 — Oct 2020 Advise on issues related to the formation of a storm water utility

-
-
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Jan — Apr 2020 | May —Jun 2020

Input
Opportunities

Where

Priorities for an Oahu Storm Water Utility

Initial research on proposed fee and cost of
service study

Credits and programs that could reduce fees

Regional community storm water meetings
Community events

Meetings with organizations

Input
Opportunities

Where

Update on priorities, credit preferences and
proposed fees

Storm Water Utility management strategies

Regional community storm water meetings
Community events

Meetings with organizations




Round 1 Community

Meetings
: Tentative Locations
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www.StormWaterUtilityOahu.com
Full website under construction!

Frequently Asked Questions
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www.StormWaterUtilityOahu.com
Full website under construction!

Stakeholder Advisory Group Meetings

Monday, October 21, 2019, 4:00 -
i]] I Center - Pikake Re
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Download Agenda
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Updates

Presentations to Stakeholder Advisory
Group Member Organizations




If interested,
please send email

to Randall

Updates

Presentations to Stakeholder Advisory
Group Member Organizations




Updates
Revised Values for

Oahu Storm Water Utility




Stakeholder Values
ISCUSSIONS:

 Purpose: Values provide a
statement of principles for

- Priorities for “what” and “how”
- What role citizens play

- What citizens can expect from
their utility

Comments & ideas reflect the
tension between brevity &
comprehensiveness

Both are important!

KAIAULU
We Value:

Informed & Engaged Citizens who:

4 Are engaged in our decisions
4 Ssupport our utility’s goals
Protect water quality
Conserve & replenish water supply

MALAMAAINA
We Value:
Protecting people & our
environment, through:
Protecting clean water & oceans
Stewardship of the ahupua’a.
Conservation & re-use
Connecting through partnerships
Sustainability for our keiki

OUR
VALUES

KULEANA
We Value:

Balance & Responsibility, with:
Equity for countryside and city
Everyone paying a fair share
Responsibility to future generations
Investments with future benefit
Integrity & honesty in our actions

PONO
We Value:
Fiscal accountability, transparency
& efficiency, including:

Accountability for our services
Customer service-first attitudes
Data-driven processes

Earning trust through transparency

DRAFT Efficiency
Respecting all customer concerns
Main Idea Dots # Value

Community support and 10 community
involvement community engagement

outreach

encourage community support

support

Webinar Participants Also Provided Input Top Three
Most Important Values

Community
Engagement

Flood
Reduction

Environmental
Stewardship

increase awareness of water quality & quantity

informed & engaged citizens

Environmental stewardship | 9

malama ‘aina and wai

stewardship: what we have, make better

interconnectedness within entire ahupua‘a (watershed)

sustainable

environmental stewardship

protection of people and natural environment

environmental responsibility

CCH Storm Water Utility Formation Stakeholder Advisory Group Meeting

October 21, 2019 | Meeting Summary

Work Session: Storm Water Utility Draft Values

Partici at the first Stakeholder Advisory Group meeting and the webinars weighed in
on the Storm Water Utility values, and from that input, the values language was drafted.

Fiscal efficiency, 8 efficiency
transparency and accountable for every specific service. No- "it's not my Stakeholder Advisory Group members broke up into groups of 3 or 4 persons for 10 minutes
trust; accountability; transparency and discuss the following questions:
pono stewardship * Do the draft core values make sense for the O‘ahu Storm Water Utility?
transparency * If not, what needs to be changed?
total transparen
paency. ~ Advisory Group members were also asked to comment on the use of Hawaiian language in
awareness of future benefit (future generations) S
- n " the values to see if it made sense.
b na"; be responsible
integrity & honesty Each of the six groups shared their discussion and input on the values. The feedback is listed
forward thinking below as overall feedback and by the 4 value categories.
Clean water 5 healthy
Comments
clean ocean; clean water PR had e feadbiack o the draftvak
.
Clean water for public health eral " e groups had positive feedback on the draft val ues.‘ o
e Thereis a lot of text and perhaps the bullets under each section could be joined into a
clean water our keiki can play in % %
single statement under each heading.
clean coastal water M d ioti Il 1d be helpful
Equity/fairness 4 fairness: large industries pay their share ® ore descriptive sub-bullets cou 4ot e
Delance e The addition of of more fication would show a more numbers driven approach.
preyme o * The values don’t incorporate specific reference to culture and education around the
sustainable: not so ambitious it kills us behaviors, beyond haivng people involved.
Water reuse 4 water conservation awareness

stormwater capture- increase water supply

reuse water; conservation




General feedback:

Areas that need inclusion &

Right direction but too many words, “clunky”

more emphasis:

Informed & Engaged Citizens who:

A

A
A
A

KAIAULU
We Value:

Are engaged in our decisions
Support our utility’s goals

Protect water quality

Conserve & replenish water supply

MALAMA’AINA

We Value:

Protecting people & our

environment, through:
Protecting clean water & oceans
Stewardship of the ahupua’a.
Conservation & re-use
Connecting through partnerships
Sustainability for our keiki

OUR
VALUES

DRAFT

KULEANA
We Value:

Balance & Responsibility, with:
Equity for countryside and city
Everyone paying a fair share
Responsibility to future generations
Investments with future benefit
Integrity & honesty in our actions

PONO
We Value:
Fiscal accountability, transparency
& efficiency, including:

Accountability for our services
Customer service-first attitudes
Data-driven processes

Earning trust through transparency
Efficiency

Respecting all customer concerns

How community engagement will
help achieve program
transparency

More detail on who is paying; role
of visitors, government, non-
taxable properties

More detail on how a utility can
promote efficiency through use of
technology, innovative programs,
partnerships

Establishing metrics: Why is this
different & what will be the
standards?

Connect land to water



Recommendation
Short & Long

Versions

Short Version: Four
Summary Principles

WHAT DOES A
STORM WATER
UTILITY
MEAN FOR
OAHU?

- ot a T ot o

o CLEAN WATER
TREATING STORM RUNOFF

CAPTURING RAINWATER

PREVENTING POLLUTION

HEALTHY & SAFE ENVIRONMENT ‘

CLEARING STREAM CHANNELS
MONITORING WATER QUALITY
MEETING CLEAN WATER STANDARDS

@ COMMUNITY INVOLVEMENT
HOW FUNDS ARE SPENT

SETTING PRIORITIES
MEETING COMMUNITY NEEDS

RESPONSIBILITY
EVERYONE PAYS A FAIR SHARE
EVERYONE CAN GET CREDITS
EVERYONE MAKES A DIFFERENCE

Clean Water

Healthy & Safe
Environment

Community Involvement

Responsibility



Recommendation
Short & Long

Versions

Long Version:
Statement of Values
& Metrics

For review In
January & finalizing

in March as SWU
program is outlined



Updates
Impervious Surface Analysis




The foundational numbers for
storm water utility fees

Definition: Surfaces from
which rain water runs off
rather than infiltrating

Impervious cover is the proxy
that courts across the US
have accepted as the
equivalent of customer use /
demand on the system for
the purpose of determining
storm water fees

I Buildings

[ Other Paved Surfaces
I Roads and Railroads




...the burning question for
the storm water utility...

How much is the
storm water fee?!

What fee per unit of
Impervious cover is
needed needed to raise
enough revenue to
cover the storm water
utility’s program
budget?

5SS
Total Program Budget

Allocated to the SW Fee

Number of

“billing units”
(1,000 SF of
impervious area)

20

SS5

Fee per
Unit of
Impervious
Area

“Billing unit” =
a specific amount
of impervious area,
often 1,000 SF



21

Impervious cover

ana IYSiS Tells us how much

financial effort is required
to raise SX, XXX, XXX

How many “billing units”
of impervious cover are
on all the properties
(parcels) on Oahu?

What'’s the distribution of
Impervious cover among
those parcels?

2y e L G

Tells us who pays how
much under different
rate structures

Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS
User Community






Impervious Cover Data Set

* Lower 2/3 of Oahu + west coast up through
Waianae =

* 2013 Smart Trees Pacific land cover data
differentiates buildings, roads, other
impervious, differentvegetated land covers

« 2009 Land Cover fills in high-elevation
areas (mostly vegetated

 Remainder of Oahu: Current DPP building
footprint data

* Data sets have been merged to provide
Island-wide estimates of impervious by
parcel

* *Somewhat under-states impervious on
North Shore (Laie, Turtle Bay, Haleiwa) but
consistent from parcel to parcel
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Look! Majestic Maps!

' . Parking lots with
e e tr@@S Will pay less ©

Usar Comumiiliy




Distribution by (I to r) land area, number of

parcels, & impervious cover
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@ Utilities, Vacant & Exempt / TBD @ Agriculture All Commercial
@ Other Government @ Residential @ Federal Government
@ |Institutional & Faith Based

@ Utilities, Vacant & Exempt / TBD @ Agriculture All Commercial
@® Other Government ® Residential @ Federal Government
@ Institutional & Faith Based

@ Utilities, Vacant & Exempt/ TBD @ Agriculture All Commercial
@ Other Government @ Residential @ Federal Government
@ |Institutional & Faith Based

TOTAL LAND AREA OF OAHU
- Government is nearly half
- Agriculture @16%

TOTAL NUMBER OF PARCELS
- Residential @ 90%
- Commercial @4%
- Relatively few gov’t, other parcels

IMPERVIOUS AREA on those parcels
with IA>300 SF
Residential @50%, Commercial @20%
- Federal & State Gov’t @8%each



Impervious Cover

Distribution by
Land Use

Institutional, faith based,
government currently are not
paying for municipal storm
water services (not taxable)

Represents new customers/
revenue for storm water
services

Outcome of discussions with
federal, Hawaii government
affects 15% of potential
revenue (runs away)

@ Utilities, Vacant & Exempt / TBD @ Agriculture All Commercial
@® Other Government ® Residential @ Federal Government
@ |Institutional & Faith Based

26



% of Billable # of Parcels
Impervious |with Impervious Median
% of Oahu’s Surface (IA > > 300 SF Impervious Area
Land Area | % of all Parcels 300 SF) (Billable) (SF)

Agriculture 16.3% 1.0% 1.9% 1,159 3,467

6.7% 3.6% 16.1% 5,862

0.1% 0.1% 0.4% 167

0.6% 0.4% 2.4% 590
Government 47.4% 1.8% 15.9% 2,044 26,264
Utilities 0.8% 0.3% 0.9% 359 7,636
Vacant 6.3% 3.1% 2.5% 4,260 3,332

2L Ell 9.6% 2.8% 6.3% 3,538 3,779

TBD

12.2% 86.4% 49.5% 146,071

164,993




mmm Residential mmm Non-Residential mmmmGovernment Exempt mmmTBD e==Cum. Pct.

45,000 / 100%

90%

@7/,500 properties at
the high end of the
Impervious cover

40,000

B distribution would be

large rate payers
(IA> 20,000 SF)

60%

35,000

30,000
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50%
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20%
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40%

30% / 10%

15,000

10,000
20%

0%
>19
R 10% /
I.----_-=——— 0%
6 7 8 9 10 11

12 13 14 15 16 17 18 19 >19
Impervious Area (1,000 SF)

5,000




Next step: Rate Structure Options (for Jan. meeting)
- Put smaller or residential properties into “tiers” or

“buckets” (i.e. 1,000 - 2,000 SF IA, etc.)
- Charge larger properties based on actual IA

Total SF of
Impervious
Cover on
Parcel # of
Billing
Billing Unit units #
(1,000 SF Billing
Impervious) Units




Next Meeting

Monday, January 13, 2020, 4-6:30
oM

Location
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Utility Formation Process
Introductions, charge &
protocols

DFM introductions & role
State enabling legislation
“What, Why, How & When”
of a Stormwater Utility
Definition of service
Cost of service

- Stormwater fees
Rate structures

- Adoption process
Working principles
Community engagement

Approaches for credits &
incentives

On-site and centralized
project opportunities
Ensuring equity in the
stormwater utility program
Collaboration & leveraging
opportunities

Community outreach update
& feedback

;redits & Incentives

2 October 21

Utility Program Needs
Program needs: Challenges &
opportunities for the
stormwater program

Fee/Rate Structures
Impervious cover distribution
by property/customer type
Draft Definition of Service &
working principles
Community engagement

update, community outreach
plan

> 0
@?

*WEBINAR*
Cost of service study update

Fee analysis/ rate structure
process

Community engagement
update

v

Fee, Revenue & Impacts
Draft fee levels & rate
structure options

Level of service & investment
supported by rate options

Implications by ratepayer
type: Largest ratepayers;
public facilities; tax-exempt
landowners; disadvantaged
areas

Community engagement
update

4

Program Priorities:
Matching projected revenue to
program & investments

Identify fee level & rate
structure option to be refined

Evaluate priority of projects,
investments

Community outreach planning:
messages, feedback desired,
affected groups/ neighborhoods

Implementation Planning
Draft implementation plan
Program, rate & credit
phasing

City adoption process

Community engagement for
the adoption process

Program Refinement

Status & feedback from the
city adoption process

Program responsibilities &
timing for implementation

Priorities for early
investments

@ vz @) septemveris (@) octobers

Moving Ahead
Final Implementation Plan

Stakeholder Advisory Group
Process outcomes summary

Community engagement
update

Next steps for the
Stakeholder Advisory Group

Stakeholder
Advisory

Group
Meeting Map

Update 9/11/2019




MAHALO!
- Happy Holidays!

-~

- —e

‘Storm Water Utility Project for Oahu
City and County of Honolulu
Stakeholder Advisory Group Webinar - December 9, 2
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