
City and County of Honolulu

Storm Water - Wastewater Advisory Group Meeting
Monday, November 10, 2025    4:00-6:30 PM
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Welcome

Aloha and thank you for attending today! 



¢ƻŘŀȅΩǎ !ƎŜƴŘŀ
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Time  Topic

4:00 ς 4:15 Welcome, Agenda Overview, Public Comment

4:15 ς 4:30 Updates

4:15 ς 4:20 Wastewater Rate Increase

4:20 ς 4:25 Integrated Planning

4:25 ς 4:30 Storm Water Master Plan

4:30 ς 6:25 Proposed Storm Water Fee

4:30 ς 5:15 Cost of Service

5:15 ς 6:15 Trash Reduction 

6:15 ς 6:25 2026 Outreach Plan Preview

6:25-6:30 Wrap Up

¢ƻŘŀȅΩǎ !ƎŜƴŘŀ



Keep input 
focused and 

concise

Commit to everyone 
participating equally

Listen for understanding ς 
avoid quick opinions

Help identify 
solutions

Tips for Productive Discussions
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Public Comment



Please Share Your Perspectives!
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The public was invited and encouraged to submit comments before 
this meeting and to observe the meeting. The public may make 
comments (up to 3 minutes) at this time in the meeting and is also 
invited to submit written comments by email or US Mail, preferably 
by Monday, November 17, 2025. All comments from the public will 
be distributed to the Stakeholder Advisory Group members and 
project team.

Email
stormwater@honolulu.gov

Mahalo!

US Mail
City and County of Honolulu
Department of Facility Maintenance
Storm Water Quality Division
1000 ¦ƭǳΨǁƘƛΨŀ Street, Suite 215
Kapolei, HI  96707

mailto:stormwater@honolulu.gov
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Wastewater Rate 
Increase Update



òUSE LESS, PAY LESSó

Wastewater 

Rate 

Increase update



USE LESS, PAY LESS CAMPAIGN

ÅFocus On Conservation

ÅNew Rate Breakdown Puts Customers In Control

ÅPSAs, Townhalls, Neighborhood Board Meetings

ÅPostcards Mailed To Over 133K Sewer Customers



SEWER BILL

BASE RATE + VOLUMETRIC RATE ï 20% IRRIGATION CREDIT = YOUR BILL

Overall, rates are going to increase, but how much depends on your water use

Base rate is going to decrease (73% to 40%)

Volumetric rate is going to increase (27% to 60%)

You are in control



WHY ARE SEWER FEES GOING UP?

Å No Fee Increases Since 2016

ÅWastewater Funded by Sewer Fees (Not Tax $)

Å Funds for System Maintenance & Infrastructure Upgrades



Monthly Water 
Usage (Residential 
Single Family)

6,000 Gallons 
(6KGal)

Current Base $77.55

Volumetric $23.15 $4.63 per 1,000 gallons

Total $100.70

January 1, 2026 Base $63.55 Decreasing -  $14.00

Volumetric $39.75 Increasing -$7.95 per 1,000 gallons

Total $103.30 +$2.60 more than current

July 1, 2026
Base $48.27 Decreasing -  $29.28

Volumetric $59.15 Increasing -  $11.83  per 1,000 gallons

Total $107.42 +$6.72 more  than current

Sewer Bill 
based on M edian W ater Usage



Monthly Water 
Usage (Residential 
Single Family)

6,000 
Gallons 
(6KGal)

4,000 Gallons
(decrease 2,000 gallons a month)

Current Base $77.55 $77.55

Volumetric $23.15 $13.89

Total $100.70 $91.44 (saving $9.26 each month)

January 1, 2026 Base $63.55 $63.55

Volumetric $39.75 $23.85

Total $103.30 $87.40 (saving $15.90 each month)

July 1, 2026
Base $48.27 $48.27

Volumetric $59.15 $35.49

Total $107.42 $83.76 (saving  $23.66 each month)

òUse Less, Pay Less, & Save Moreó



-Go to Honolulu.gov/env 

-Click on óSewer Rates 

Information Pageô 

-Scroll  down to use new 

online bill estimator



Water Saving Tips

Å Turn off water while brushing teeth/doing 
dishes

Å Run full loads of laundry and full loads of 
dishes

Å Fix leaky toilets and sinks
Å 10% of homes have leaks that waste 90 

gallons or more per day!

Å Replace old fixtures and appliances with 
water -saving models ( and get rebates: which are 

going to increase )
Å Use rain barrel/graywater to irrigate your yard
Å Have a free Water Audit performed on your 

whole home

òUse Less, Pay Less, & Save Moreó



CARES
Customer Assistance for Residential Environmental Services Program

ÅBeing developed
ÅQualified residents can 

receive $20 discount on base 
rate monthly
ÅGoal to provide CARES by 

July 2026



FOR MORE INFORMATION

honolulu.gov/env

ENV Customer Service : 808 - 768 - 3330

BWS Rebate Customer Service : 808 - 748 - 5368

Mailers Were Sent Out in Late October
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Integrated Planning Update



ENV Integrated Plan (IP) Update

Bill Fernandez (CDM Smith)



Ƶ Recognizes burden on communities from 

compliance with multiple Clean Water 

Act (CWA) requirements

Ƶ Offers flexibility in timing and 

prioritization of CWA requirements

Ƶ Integrated planning typically includes:

Ƶ Wastewater treatment plants

Ƶ Wastewater collection systems

Ƶ Stormwater systems

Ƶ Support economic benefits and quality of 

life attributes to enhance communities

EPA Integrated Planning

Began in 2012



Drivers
Adapt

Measure

Stakeholder

s

Characterize

Alternatives

EPA Integrated Planning Approach

Ƶ Feasibility Study 

Completed

Ƶ Initiated steps 1 ï 4

Ƶ Full Integrated Plan 

Ƶ Select specific projects for 

implementation

Ƶ EPA involvement

Ƶ Stakeholders

Ƶ Public Input
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Tentative Schedule for SW -WAG Input on Integrated Plan (IP)

February 

2026
Q2

2026
Q3

2026

Q1

2027

Q2

2027

Introduction

to the IP process , 

agencies involved, 

and current 

conditions/ needs

Collaborative  

development of IP 

goals and metrics

 to measure success

Collaborative development of 

project alternatives 

to meet IP and community goals 

and improve integration of 

systems, functions, and 

responsible parties

Rank alternatives 

using quantitative and 

qualitative analysis of benefits, 

costs, and risks. 

Build consensus on a preferred 

plan to meet IP goals, which delivers 

near-term benefits while ensuring 

long-term regulatory compliance



Questions?

23
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Storm Water 
Master Plan Update
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Storm Water Strategic Plan (2023-2028)

26
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Flooding, Drainage, Sea Level Rise

Green Stormwater Infrastructure

Pipe Condition

Stock Images courtesy of 
Shutterstock

Ç Funds transferred from Climate Resiliency Fund to DFM
Ç Consultant selection and contract negotiations completed
Ç Contract execution anticipated 1st half of 2026

Ç Green Fee proposal submitted on 
11/1/25

Ç Preparing Resolution and 
application forms for Hawaii State 
Clean Water Revolving Funds

Ç Contract execution anticipated in 
2027

Ç Closed Circuit Television (CCTV) Request for Proposal 
(RFP) under final review

Ç Anticipate RFP posting end of 2025-early 2026
Ç Contract execution anticipated mid-2026
Ç Green Fee proposal submitted for Waikiki on 11/1/25
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Proposed Storm Water Fee

Cost of Service 



Cost of Service Analysis: Episode IV

A New Hope for Sustainable Fundingв

§ƖвЮ
ÅThe Impervious Empire Strikes Back
ÅReturn of the Rate Model
ÅThe Rise of the Fee Structure

https://starwarsintrogenerator.com/scroller?u=2dntjm85


ìĲШőċƻĲШĤĲĲŰШŸŰШċШũŸŰŊШŢŸƨƖŰĲǃв



вƣőƖŸƨŊőШůċŰǃШĦŸƚƣШċŰĬШŉĲĲШƓƖŸŢĲĦƣŔŸŰƚЮ



Enhanced Services 
= ~$40 million

ÅAsset management 
(leverages ~$25m new 
project value/ year)

ÅGreen infrastructure

ÅStream maintenance 

ÅSWQ inspections & 
monitoring

ÅBFS & DDC 
administration

Current  (FY 24/5)
$116 M

APRIL 2025
SW-WAG FY27-32 Annual 

Average 
$173 M



Projected Monthly Fees, as of 1-1-2025

ÅFees can be reduced by up to 60 percent through credit program

ÅHardship assistance has been included for non-profits, low-income customers

Program Cost /  Value
Base rate      

 per 1,000 SF of 
impervious area

Single-Family Home
Typical Shopping 

Center
(Safeway / Longs)

Core storm water services only, 
needs Highway Fund ($104m/yr)

$5.00
$12.50 (small house, ᾶEwa) 

$17.50 (typical new build, 
Kapolei or Mililani)

$1,120

Core storm water services only, 
without Highway Fund ($129m)
OR 

All City storm water services, 
needs Highway Fund ($148m)

$6.75 $16.88 - $23.63 $1,512

All City storm water services, 
without Highway Fund ($173m)

$8.50 $21.25 - $29.75 $1,904



Cost of Service has been updated т  the 
foundation of an equitable storm water fee

ÅStorm water fees are charges, not taxes т the 
fee MUST be directly and proportionally 
related to the services funded
ÅCost of Service analysis determines the total 

operating and capital cost to the city of storm 
water services, across all departments
ÅOriginal storm water fee was based on a 2018 

Cost of Service Study
ÅThere have been many iterations, updates, 

assumptions, and delays 

The Basics!



ìőċƣќƚШŔŰШƣőĲШ
Cost of Service?



What is in the Cost of Service?

SALARIES: Current $53,509,304 with 474 FTEs 
ÅSWQ (Randall & Fantastic Team)
ÅDFM Administration
ÅDFM Roads Division т street sweeping, stream cleaning, 

catch basin & pipe maintenance, equipment 
maintenance
ÅDFM т Facilities with NPDES permits
ÅDept of Planning & Permitting т stormwater plan review 

& inspection
ÅDept of Design & Construction т capital project design

FUTURE SALARIES:
ÅGreen stormwater infrastructure
ÅTrash reduction
ÅStorm water fee, credit & grant program management
ÅDDC program management to build capital projects
ÅUrban forestry

People!



What is in the 
Cost of Service?

OTHER OPERATING COSTS
ÅTRASH
ÅTraining & outreach
ÅMonitoring
ÅPermit fees
ÅConsultants (eeeeeew!)

EQUIPMENT
ÅStreet sweepers
ÅStream cleaning equipment
ÅVactors
ÅMaterials



What is in the Cost of Service?

STORM WATER CAPITAL
ÅProjects directly related to 

compliance with the MS4 permit
ÅCurrently programmed trash 

capture
ÅErosional areas repair
ÅAsset renewal & replacement
ÅAdditional green infrastructure

NOT in Projections
ÅFlooding & drainage
ÅSea level rise 
ÅAdditional trash capture

Replace with sinkhole



New Update, Fall 2025

ÅNew cost baseline, current FY 2026 numbers (thank you 
SWQ and AECOM!)

ÅfŰĦŸƖƓŸƖċƣĲƚШ9ŔƣǃќƚШċƓƓƖŸƻĲĬШÉĲƓƣШΞΜΞΡШƚċũċƖǃШ
schedule and approved six-year CIP: DDC FY2027шFY2032 
CIP Budget ш DFM Infrastructure (SWQ), Rev. 9-12-25

ÅAssumes Storm Water Fee passed by City Council 
in Calendar 2027 with first fees paid on/after July 1, 
2028 (FY 2029)
ÅљÉĦĲŰċƖŔŸШ9њШĤƨĬŊĲƣШƽŔƣőа
ÅCredit program
ÅFee management
ÅEnhanced customer programs
ÅEnhanced stream cleaning 

ÅStorm water fee would be based on projected costs 
for FY 2029 т FY 2034



Estimated vs. Actual Program Cost (FY21 and FY25)
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Projected and Actual Storm Water Program Costs, FY21 and FY25

Operating Capital

$93.84m $91.59m

$109.9m

TODAY
$115.48m

FY21

FY25



Updated Program Projections (Scenario C)

Past

Fee Period 
FY29-FY34

Today 
$115m



The Big 
ћÖŰťŰŸƽŰќаШШ
Funding and 
Timing of 
Capital Costs



Current and Projected Operating Costs
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$58 $58
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Honolulu Storm Water Program:  Actual & Projected Operating Costs, FY20 - FY35
Fee Period FY29-FY34 

Average $110.8m

Past

Today 
$71m



For SW-WAG Discussion

ÅWhat questions and information needs on 
costs do you expect, from your organization 
and the community?
ÅHow might a lower fee, perhaps that only 

funds operating costs, be received? What 
are the pros and cons of that?
ÅWhat elements of the cost of service should 

be emphasized when this information is 
presented to elected officials?  The public?
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Proposed Storm Water Fee

Trash Reduction
City Trash Reduction (DFM Storm Water Quality Division)



Trash Reduction Program 
History/ Background

Å NPDES Permit Part D.1.f .(1).(vii) Trash Reduction Plan
ÅRequired to reduce trash  from discharging from the MS4. 
Å 50% of Baseline Load by 2023.
Å 100% of Baseline Load by 2034.

2025-2034 

ωLong Term Trash 
Reduction Plan 
ωIdentifies type, extent, 

and location of new or 
enhanced BMPs that City 
plans to implement to 
meet the 100% trash 
reduction goal

2024 

ωShort Term Trash 
Reduction Plan 
ωIdentified type, extent, 

and location of new or 
enhanced BMPs that City 
plans to implement to 
meet the 50% trash 
reduction goal. 

2020

ωTrash Reduction 
Methodology and 
Toolbox
ωDescribed the 

methodology to 
demonstrate trash 
reduction.

ωIdentified potential 
structural and non-
structural BMP options.

2019

ωBaseline Load 
Study
ωStudy to determine the 

baseline load, including: 

ωDirect Trash Sampling

ωTrash Visual 
Assessments

ωDesktop Analysis

2015-2018

No substituting efforts performed in one area for another (e.g.: 
cleanups in Honolulu cannot count towards reduction in Waianae)             

                                           -DOH

ROH Section 13-4.1 defines litter as: 

Rubbish, waste material, garbage, trash, offal or any debris of whatever kind or description, 

whether or not it is of value, and include improperly discarded paper, metal, plastic, glass or 

solid waste. Litter also includes ñrefuseò.

Implement Long Term 
Trash Reduction Plan
ÅAchieve 100% baseline 

trash reduction target



Trash Reduction Program  
Assess Street 
Trash Level

Design & 
Implement 

Trash 
Reduction 
Activity

Monitor 
Effectiveness

Adjust or 
Create 

new/additional 
intervention

92,658

91,941

90,691

90,000

90,500

91,000

91,500

92,000

92,500

93,000

2018 2023 2025

Trash Baseline Load
Gallons/Year

Quantitatively estimate trash being discharged from the MS4
Å Direct sampling of trash from various land use categories
Å Island-wide visual assessment of street level trash
Å Desktop analysis of historical catch basin inspections 

to adjust visual assessment



Trash Reduction Activities
Structural

ωInstall, operate, and maintain full capture systems

ωA combination of full capture systems, and multi-benefit projects, 
institutional controls, and/or other treatment controls to achieve full 
capture.

Non-Structural

ωCity Partnerships, Enhanced Industrial & Commercial program, Public 
Education and Outreach, Trash Clean Team.

BMPs that have been 
certified as Full Capture 
BMPs

ωHydrodynamic Separator

ωBaffle Box

ωDrain Inlet Basket

ωEnd of Pipe Netting

ωRetention/Detention Basins

Full Capture BMP

Combination of BMPs that 
send no more trash down 
the MS4 than a Full 
Capture BMP would.

ωInlet Screens + Street 
Sweeping

Full Capture 
Equivalent

Management/source control 
BMPs that prevent the 
generation/ release of trash.

ωCovered Trash Bins

ωEnhanced Industrial and Commercial 
Inspection and Outreach Program

ωSwitching to Automated/Semi-
Automated Trash Collection Routes

ωTargeted Audience Education and 
Outreach

Trash Management 
BMPs

Trash clean efforts that 
can be quantified and 
either prevent trash from 
entering the MS4 or 
remove trash that has 
already reached receiving 
waterbodies.

ωSPO/SNO

ωStream Maintenance

ωAdopt a Block/ Steam

Trash Offset Credits

Programs/efforts  that 
reduce trash at the source 
and a study was 
performed that 
demonstrates the percent 
reduction. 

ωProduct Bans

ωGeneral Public Education 
and Outreach Programs

Trash Reduction 
Credits



Islandwide Trash Hot Spots 
2019 Trash Hotspots 2025 Trash Hotspots



Current 
Trash Status 

Honolulu

Pearl City & Waipahu Waianae Coast

Ewa & Kapolei


