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Aloha and thank you for attending today!
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.City and C'OUnf
Storm Water- Wastewater Advisory Group Meeting

Monday,March 23,2026 4:00-6:30 PM : B \

~ S -r
/ ¢ b ‘ N ~> ”
©Z3 e 3 - o " Ao -
— o - - — - o oy -y e A &2 : L 3 g ER TP LR Tt
P SO o LR i : A RO < SR R ! £ tad
D - e . » " %
; -t p v {
" "



N\ A4




¢ 2 R | R

Age N d a 4:00¢ 4:15 Welcome, Agenda Overview, Public Comment
4:15¢ 4:20 Wastewater CARES Program
4:20¢ 5:35 Storm Water Updates
Storm Water Services Updates
4:20¢ 4:50 - Driver and Heavy Equipment Training

City Stream Ownership and Maintenance Permitting
Q&A / Discussion

4:50¢ 5:05 City Storm Water Services Outreach
_ _ Cost of Service / Funding Needs
9:05¢5:35 Q&A / Discussion
5:35¢ 6:25 Other Updates
5:35¢ 5:40 Storm Water Master Plan
5:40¢ 6:25 Integrated Planning Community Survey

6:256:30 SWWAG Member Survey & Wrap Up




Tips for Productive Discussions

~ Keep input Commit to everyone

focused and participating equally
concise -

Listen for understanding; Help identify
avoid quick opinions solutions




Public Comment




Please Share Your Perspectives!

The public was invited and encouraged to submit comments before
this meeting and to observe the meeting. The public may make
comments (up to 3 minutes) at this time in the meeting and is also
Invited to submit written comments by email or US Mail, preferably
by Monday, March 30, 2026All comments from the public will be
distributed to the Stakeholder Advisory Group members and
project team.

US Mall

City and County of Honolulu
Department of Facility Maintenance
Storm Water Quality Division

1000 { dzW&tieer, Bkite 215
M ah a|0| Kapollei, HI 96707

N ——

Emaill
stormwater@honolulu.qov



mailto:stormwater@honolulu.gov

Wastewater CARES Program

Customer Assistance for Residential
Environmental Services (CARES)




ENV CARES Program Updates

AENV issued RFP
V Received 4 proposals

AENV will run the program in -house
ACreated a simple model similar to the u ¢ 2 cmdd&!

AWill begin receiving applications in May
(or shortly thereafter)
V Short application + copy of filed 2025 Tax Return



ENV CAREKSProgram Qualifications

City & County of Honolulu Residential Sewer Service Customer
V Only one (1) credit per residencg¢must be principal residence!)
V Is solely financially responsible for account.
V Is current on sewer utility payments, including any sewer payment plan

Income Limits based on 80% of Median Income (as published by HUD)

/Application Period: ) ACopies must be submitted 0f2025

May 1t October 31 Federal Tax Return(pages 1 & 2) and
Retular §10115 Ty In€: 2025 State Tax Return(pages 14) as
Deadline, Extension filed

Processing Time: Alf application is approved,credit of

\_ (ENV) up to 90 Days ) $240 applied to bills until exhausted




Storm Water Services Updates




Driver and Heavy
Equipment Training




Examples of Driver Training Equipment: Beginning




Driver Training Equipment, Advanced




City Stream Ownership and
Maintenance Permitting




Stream Maintenance

Purpose

A HRS 44.1.5 requires maintenance of
streams and drainage ways, whether
natural or improved.

A Division ofRoads Maintenance responsible
for removal oftrash, debris, vegetation,
silt, or other item or material of any
nature from channels, streambeds,
streambanks, and drainage waysich is
likely to create an unsanitary condition,
blockage, or otherwise become a public
nuisance to the health, safety, and welfare
of the residents of the county.




Permitted Stream -
aintenance
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Stream Mouth Dredge Opening
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Stream Mouth Breach Opening

Y I WI Stitear Mouth

Just Breached After (Scoured open)
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Mauka Stream Maintenance
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Mauka Stream Maintenance
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Mauka Stream Maintenance
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Permitting Stream Maintenance
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Stream Maintenance Permitting

Army Corps of Engineers
State Department of Healtl{Clean Water Branch)

Office of Planning & Sustainable Development
(Coastal Zone Management Program Office)

U.S. Fish and Wildlife Service

&  National Oceanic and Atmospheric Administraticisss
National Marine Fisheries Service S

FISHERIES

Department of Land and Natural Resources




Stream Inventory

Stream Maintenance Responsibility

A Purposeg create a database — <+ g
= . &‘\ ’ Waie
to track and manage DFM e R ;
stream maintenance work. ¢,

A Goals ¢ GIS database for
stream inventory on the
AaflyR 2F hW
U Paths of all streams
U Stream names
U Stream owner
U Stream maintenance responsibility




Step 1- Align Stream Location with

ABegin with existing strea
GIS data

ACompare against TMK plat
maps and parcel boundaries

AVerify using imagery and
map references (Esri
iImagery, Google Maps,
Google Street View)

AEdit stream polylines where
necessary to match TMK
locations
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Step 2- Determine Stream Ownership

ATax Map Key (TMK) Parg@kimary Criteria)
A Government Land - City, State, or Federal
A Hawaiian HomelandsState
A County Parks - City
A Other TMK parcels - Private

A Street Rightof-Way (Secondary Criteria)

A Thestreet ownershall maintain theoad-stream
crossing areas

A Maintenance applies to areasithin 10 feet upstream
and downstream of the road or streatight-of-way,
unless otherwise specified.

AUnknown Areas To Be Determined
A Areasnot associated with any TMK parcel N
A Areas wherestreet right-of-way ownership is unclear j >



Step 3- Determine Maintenance Responsibility

AStream Ownel(As Default) e @ i o
The stream owner is responsible for ich s horeby oG, 00 o the covenanes of the
maintenance by default, unless easement jxantozagi@hoterbiy os hereinafter contained, do hexaby grant,
documents State OtherWISe_ L'and ¢onbey unto the Grantee, its successors or

d 'gns forever, an sasement to construct, reconstruct,

AEasemen{Case by Case Review)

A Easements requireaseby-case review
to determine maintenance responsibility.

A Some easements are maintained by the | _ = ‘,
property owner, not the City. %, ok

A Some easements are maintained by the City. ,

A If easement documents are not reviewed,
mark the area as TBD.

29



Takeaways | Q&A

APermittingis currently on &-year cycle
AComplicated to determine ownershipnd maintenance responsibilities

AEasements and acceissan issue for City to conduct stream
maintenance

AFrequencyimited by available fundingor equipment and trained labor
(4-8 permitted streams per yearmore is needed!

[Private Property N

¢ Private landowners also need to follow the proper,
permitting processes

C The City will not come to private property to do
\ stream maintenance Y

30



City Storm Water Services Outreac




City Storm Water Services Outreach:

Vd PaS
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residents about existing storm water X
aSNIWAOSa FyR UKS Sy

Campaign Builds Upon:

A SWWAG Input
A Years of Storm Water Fee Outreach

A Focus Group FeedbackResidents are
largely unaware of existing City services




City Storm Water Services Outreach:
t dzZN1J2 aS O6UKS d2 KIF 0KE

A Providebasic information regarding storm water ﬁé aq Yl 005 ¢ q Imp

‘o itD - that flows over roads,
o What is it? (establish shared understande)A sidewalks. and other
A The Cityprovides Storm Water Management SUEIGES, (L MITeElEe) SISt
_ _ N water runoff flows into the
Servicedo protect public health and safety storm drain system and
and water qua”ty ultimately into our streams
_ _ _ _ and ocean. The City
A Highlightactions residents can tak® manage maintains the storm water
storm water and help protect water quality SIS 10 S U
communities safe and our
p N QUzRIVUGIJUqﬁé‘,
Important Step in Building

L Support for aStorm Water Fee)




City Storm Water Services Outreach:
Potential Communication Strategies

/Outreach Messaging\ /Community Events \

APrinted Materials AName-A-Truck Contest
ASocial Media Posts ATouch-A-Truck Event
AOther Media: AAttend Mayor Town Halls
U Star-Advertiser AMauka to Makai
UMorning TV Shows !&Volunteer Opportunities y

- /
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City Storm Water Services Outreaddpcoming Outreach

Storm Water Services Outreach
Social Media Campaign Schedule
. Instagram /
Messaging Type Facebook
Short Video Series (~30 seconds)
AWhat is Storm Water / Why do )
we care about Storm Water? March 16
AStream Cleaning / »
Stream Mouth Opening METEN 2
AStorm Drain Cleaning April 6"
AStreet Sweeping March 30"
AComplete Video / Link April 13
clldGWet W ¢aWago6 1JLW April




City Storm Water Services OutreaddameA-Truck Contest

A Two trucks to be named

A Baseyardstaff to help with naming ideas \
. | | _ LONG REACH

A Public voting will be in May S\ EXCAVATOR

o! YY2dzyOSYSyia GAl N N\ '
accounts .

TWEs000 S 1

VACTOR TRUCK




City Storm Water Services Outreach Pl8aaguence

City Storm Water City Storm Water Storm
Services Outreach =) Fee Outreach ol Water Fee
Introduction

. ) )
Storm Water & City Services Storm Water Fee
A What is storm water A What is a Storm Water Fee?
A What is the City doing to A Potential Rates & Outcomes
manage it A Bill Reduction Opportunities
NG NG




City Storm Water Services Outreach:
SWWAG Participation

Please follow DFM-E1 Akt Wt YHARC G WA T R¢ We UT WG L.
A Cross-post and/or share Monday social media posts, startinglarch 16t
A Individuals and organizations are encouraged to like, comment, and share

"ﬁl DFM-SWQ INSTAGRAM n DFM-SWQ FACEBOOK




City Storm Water Services Outreach:
SWWAG Participation

Have other ideas to share?
1. Messaging Topics
2. Other Events to Attend

3. Organizations that may be interested in
partnering

39



Cost of Service/Funding Needs

(BirchlinePlanning)
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SCANSI AN What a long strange

&%trip it's been 85

As Advisory Group members, you will engage with us in what we do & how
much we spendon Oahu today - and in the future

Cost of Service Analysis: Today...

* Who does it?

* What does it cost?

* What don’t we do?

Level of Service Analysis: In our future, what will give Oahu...
* Basic compliance?

* Better program?
* Ideal program?
What is the balance between community cost impact and services?

MMMMM

Oahu Storm Water Utility Project 4 \
City and County of Honolulu §

Stakeholder Advisory Group Meeting #1, August 19, 2019




Cost of Service=

BE211 ! q6RUNWaE W9 Ra! WAW9 Ye Uq! WY

Current Stormwater-Related Costs

FY20 PRELIMINARY BUDGET

5100,000,000

$80,000,000 CORE NPDES
$80,000,000 PROGRAM
$70,000,000 ~565.4 Million
00000 RELATED DFM
350,000,000 SALARY &
%40,000,000 OPERATING
$30,000,000 ~$26 Million
420,000,000
510,000,000 £18.8M -

50

DFM - Road Maintenance,
Automotive Services, Building &
Electrical Maintenance

DFM - Starm Water Quality Branch
& Chief Engineer

mDFM Salary mDPP Salary mDDC Salary

SA5M T

TOTAL COST OF
SERVICE
~$91.6 Million

OPERATING

m CAPITAL

Slide 30 from October 2019 Stakeholder Advisory Group Meeting

Initial Cost of Service Study
(FY20):

Total $91.6m

A Operating $45m
A Capital $46.6m

TOTAL COST OF SERVICE:
$91.6 MILLION




Cost of Service Assessments & Fee Projections

2019: Original Fee Study(FY20T FY30)

= M= N a HOLBheA Y2 kall O(BYI22r BiY127) LU

2022: Analysis of DFM °Flat Fee’ Option (FY24-FY28)
2023-4: Full Rate Analysis for FY26 Initiation (FY25FY31)
2025: Presentation to Mayor (FY26FY31)

2026: Assessment for FY2829 Rate Initiation (FY26FY35)

)



When were storm water fees expected to start?
§1 RDRUcGG! AWRUWI[ 0 =208 UYs AWHUIt qWHct JWR

$ 3 33

FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Original EjekMsI
Update
h[GECec
Update

Update

CURREN




Current Operating Expenses: ~$82m

Higher than projected in 2019
Very close to projections in 2022, 2623

Storm Water Operating Expenses, FY20- FY35
Actual Shown inBlack
Most Recent (2026) Projections Shown iRurple

$160.00 $1451 1.860
$137.147
$140.00
5 5 $123. 05§ 128.272
114.617
$120.00 $105.531
$100.00 $82.164 $85.317
$82.0

$80.00 $64.60°71-00

$60.00, 44 5($44 80

$40.00

$20.00

$0.00

FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35

m Actual m2019 Projections m 2021 Projections m 2022 Projections m2023-2024 Projections m 2025 Projections ® 2026 Projections



Increased Operational Spending
$45 MillioNe——  $82 million

A+$30 million for salary T positions are being filled!

AStream cleaning, Vactor crew, planning, GIS, monitoring
AFY2020: 305 FTES-$26.2 million
AFY2026: 474 FTES-$56 million

A+$7 million for equipment & other operating costs
AFY2020: ~$19 million
AFY2026: ~$25 million

AAbout $7.7m inflation over 7 years = real increase of about $29
million/year



The Ongoing Challenge:
Consistent, Sufficient Funding for Capital Projects

Storm Water Capital Expenses, FY20- FY35

Actual Shown inBlack $125.967
Projected Needs Shown inPurple
$140.000 $119.2535122.552
$120.000 $75.979-$78.638-$61.390- $116.066

$72.925
$100.000 $70.460

| ]
$80.000 |
$60.000 539,680 $25.229., -1 25 6
$40.00829.590
$20.000 | || || | || || | | | | | |
$0.000

FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35

m Actual ®2019 Projections m 2021 Projections m 2022 Projections m2023-2024 Projections m 2025 Projections ® 2026 Projections




Other Updates




Storm Water Master Plan




Green

: Wastewater Infrastructure
City and County of Honolulu Facility implementation
Plans Plan
Water-Related Plans | waer ( integrares
Recyclying Plan Storm Water
Master Plan

Watershed Climate Rady
Management Plans Od@hu
Source Water Odhu Resilience
Protection Plan Strategy
[P g Climate Action
1. One Water Honolulu Plan oo Hazer Plan
itigation Plans
2. Water Master Plan Development Plans
& Sustainable
3. Integrated Plan Communities

4. Storm Water Master Plan =



Integrated Planning Update




City and County of Honolulu
Wastewater and StormWater

Integrated Plan
SW-WAG Update

> /%%, .

- y i - , ) n ’

Bill Fernandez

March 23, 2026
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Wastewater Reqgulatory Challenges

2010 Consent Decree: On-going system investment

Z Secondary treatment at Honouliuli T Z Inspect and rehabilitate collection system
complete ($280M)

Z Secondary treatment at Sand Island - on
schedule ($427M on Phase 1, 20 MGD)

Z Treatment maintenance

Z Facility maintenance

Administrative Order on Consent Unknown future requirements
Kallua Z Lower dieldrin limit at Sand Island in draft

2026 permit (in public review until April 15)
Z PFAS in discharges and biosolids

Z Disinfection i complete ($11M)

Z Biotowers by 2027 - on schedule ($24M)
Z Underground injection control viability at

Known NPDES permit requirements Padal ada Kai, Kahuku,

Z Dieldrin at Kailua by 20357 conducting
treatment studies

54



Storm Water Regulatory Challenges
| \WasteloadAllocation ReductionRequied | |

Total Total Compliance
Location Season Suspended Total Nitrogen Units* P .
: Phosphorus Deadline
Solids
Ala Wai Canal Total - 3,605 1,294 kglyr 12/31/2044
Kawa Stream Total 7,520 358 69 kglyr 12/31/2034
, Wet 1,647 1.8 3.6 kg/season
Kapada Str 12/31/2028
Dry 0 0 0 kg/season
5 | Wet 16,037 18.1 5.4 kg/
Kapaoa Clo © ISEASON 41 5131/2028
Sanitary Landfill Dry 0 0 0 kg/season
- ; Wet 0 43.26 17.92 kg/season
KUnedohe S 12/31/2034
Dry 0 2.94 2.39 kg/season
_ - Wet 0 18.52 0.34 kg/season
Wai mUnal o 12/31/2022
Dry 0 1.02 0.23 kg/season
W 2 NA Kk
North Fork et 0 5 g/season 12/31/2024
Kaukonahua Stream Dry 0 NA NA kg/season
_ Wet 63,368 528 NA kg/season
Waikele Stream 12/31/2041
Dry 0 307 NA kg/season

*kg/yr = kilograms per year; kg/season = kilograms per season



Affordabllity Issues Facing City and County of Honolulu
(CCH)

Projected Wastewater and Storm Water
Costs

2.5%  Commonly used EPA
definition of affordability

2.0%

1.5%

% MHI

1.0%

0.5%

0.0%
2026 2027 2028 2029 2030 2031

==)\lean Bill Median BiIll



Integrated Planning Approach




