
City and County of Honolulu

Storm Water - Wastewater Advisory Group Meeting
Monday, July 14, 2025  4:00-6:30 PM
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Welcome

Aloha and thank you for attending today! 



¢ƻŘŀȅΩǎ !ƎŜƴŘŀ
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Time Topic

4:00 ς 4:15 PM Welcome, Agenda Overview, Public Comment

4:15 ς 4:30 Wastewater Rate Update

4:30 ς 4:40 Storm Water: Program Updates

4:40 ς 5:10 Storm Water: Follow The Drop / aņƭŀƳŀ aŀǳƴŀƭǳŀ ¦ǇŘŀǘŜǎ

5:10 ς 6:15 Storm Water: Master Planning

6:15 - 6:30 Wrap Up

Agenda



Keep input 
focused and 

concise

Commit to everyone 
participating equally

Listen for understanding ς 
avoid quick opinions

Help identify 
solutions

Tips for Productive Discussions
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Public Comment



Please Share Your Perspectives!
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The public was invited and encouraged to submit comments before 
this meeting and to observe the meeting. The public may make 
comments (up to 3 minutes) at this time in the meeting and is also 
invited to submit written comments by email or US Mail, preferably 
by Monday, July 21, 2025. All comments from the public will be 
distributed to the Stakeholder Advisory Group members and 
project team.

Email
stormwater@honolulu.gov

Mahalo!

US Mail
City and County of Honolulu
Department of Facility Maintenance
Storm Water Quality Division
1000 ¦ƭǳΨǁƘƛΨŀ Street, Suite 215
Kapolei, HI  96707

mailto:stormwater@honolulu.gov
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Wastewater Rate Update



Wastewater Rate Update
Roger Babcock Jr

SW-WAG Meeting: July 14, 2025



Topics

ÅRate Package Passed
ÅBill 60

ÅLessons learned

ÅOutreach planning

ÅIntegrated Planning



Rate Package Passed

Rate Packages 2026 2027202820292030203120322033 2034 2035

Bill 60 proposal 9.0 9.0 9.0 9.0 9.0 9.0 8.0 7.0 6.0 5.0

6% Option - CD2 6.0 7.5 8.5 9.0 9.0 9.0 9.0 8.0 7.5 7.0

Bill 60 PASSED 6.0 7.5 8.5 9.0 9.0 9.0 9.0 3.0 3.0 3.0

Bill 60 PASSED add'l need 5.0 4.5 4.0

Cumulative % Increase 6.0 14.0 23.6 34.8 46.9 60.1 74.5 79.8 85.2 90.7

6.75% Option - FD1 6.75 6.75 6.75 6.75 6.75

6.75% - FD1 future needs 13.6 10.5 8.0 7.5 7.0



Rate Package Passed

Bill 60 PASSED: 6% Option, 40/60 Base/Volume, 2-yr Phase-in Jan 1' July 1' July 1' July 1' July 1' July 1' July 1'

Monthly Base Charge ($/mo) Current 2026 2026 2027 2028 2029 2030 2031

Residential - Single Family/Duplex  - metered water $77.55 $63.55 $48.27 $52.37 $57.08 $62.22 $67.82 $73.92

Residential - Single Family/Duplex  - not on City water $110.89 $120.82 $133.42 $144.76 $157.78 $171.98 $187.46 $204.33

Residential - Multiple Unit - metered Water $53.32 $43.70 $33.19 $36.01 $39.25 $42.78 $46.63 $50.83

Residential - Multiple Unit - not on City Water $86.65 $100.97 $118.33 $128.39 $139.95 $152.54 $166.27 $181.24

Non-Residential - All per ESDU $77.55 $63.55 $48.27 $52.37 $57.08 $62.22 $67.82 $73.92

Consumption Charge ($/1000 gal)

ALL Residential & Non-Residential $4.63 $7.95 $11.83 $12.83 $13.99 $15.24 $16.62 $18.11



Rate Package 
Passed:
Sample Bills

40/60 w/2-Year Phase-In

Monthly Water Use (gal/mo) 2000 (10) 4000 (30) 6000 (50) 9000 (70) 15000 (90)

Current Charges Total 84.96 92.37 99.77 110.89 133.11

(+/-) vs current 0 0 0 0 0

Jan 1, 2026' Total 76.27 88.99 101.71 120.79 158.95

(+/-) vs current -8.69 -3.38 1.94 9.90 25.84

July 1, 2026' Total 67.20 86.13 105.05 133.45 190.23

(+/-) vs current -17.76 -6.24 5.28 22.56 57.12

July 1, 2027' Total 72.90 93.43 113.95 144.75 206.33

(+/-) vs current -12.06 1.06 14.18 33.86 73.22

July 1, 2028' Total 79.46 101.85 124.23 157.81 224.96

(+/-) vs current -5.49 9.48 24.46 46.92 91.85

July 1, 2029' Total 86.60 110.99 135.37 171.95 245.10

(+/-) vs current 1.65 18.62 35.60 61.06 111.99

July 1, 2030' Total 94.41 121.00 147.60 187.48 267.26

(+/-) vs current 9.45 28.64 47.82 76.60 134.15

July 1, 2031' Total 102.90 131.87 160.85 204.31 291.24

(+/-) vs current 17.94 39.51 61.07 93.43 158.13

Total 6.5-yr Increase % 21 43 61 84 119

Single-Family



Rate Package 
Passed:
Sample Bills

40/60 w/2-Year Phase-In

Monthly Water Use (gal/mo) (% of customers)2000 (10) 4000 (30) 6000 (50) 9000 (70) 15000 (90)

Current Charges Base (70%) 77.55 77.55 77.55 77.55 77.55

Volumetric (30%) 7.41 14.82 22.22 33.34 55.56

Total 84.96 92.37 99.77 110.89 133.11

(+/-) vs current 0 0 0 0 0

Jan 1, 2026' Base (40%) 63.55 63.55 63.55 63.55 63.55

Volumetric (60%) 12.72 25.44 38.16 57.24 95.4

Total 76.27 88.99 101.71 120.79 158.95

(+/-) vs current -8.69 -3.38 1.94 9.90 25.84

July 1, 2026' Base (40%) 48.27 48.27 48.27 48.27 48.27

Volumetric (60%) 18.93 37.86 56.78 85.18 141.96

Total 67.20 86.13 105.05 133.45 190.23

(+/-) vs current -17.76 -6.24 5.28 22.56 57.12

July 1, 2027' Base (40%) 52.37 52.37 52.37 52.37 52.37

Volumetric (60%) 20.53 41.06 61.58 92.38 153.96

Total 72.90 93.43 113.95 144.75 206.33

(+/-) vs current -12.06 1.06 14.18 33.86 73.22

July 1, 2028' Base (40%) 57.08 57.08 57.08 57.08 57.08

Volumetric (60%) 22.38 44.77 67.15 100.73 167.88

Total 79.46 101.85 124.23 157.81 224.96

(+/-) vs current -5.49 9.48 24.46 46.92 91.85

July 1, 2029' Base (40%) 62.22 62.22 62.22 62.22 62.22

Volumetric (60%) 24.38 48.77 73.15 109.73 182.88

Total 86.60 110.99 135.37 171.95 245.10

(+/-) vs current 1.65 18.62 35.60 61.06 111.99

July 1, 2030' Base (40%) 67.82 67.82 67.82 67.82 67.82

Volumetric (60%) 26.59 53.18 79.78 119.66 199.44

Total 94.41 121.00 147.60 187.48 267.26

(+/-) vs current 9.45 28.64 47.82 76.60 134.15

July 1, 2031' Base (40%) 73.92 73.92 73.92 73.92 73.92

Volumetric (60%) 28.98 57.95 86.93 130.39 217.32

Total 102.90 131.87 160.85 204.31 291.24

(+/-) vs current 17.94 39.51 61.07 93.43 158.13

Total 6.5-yr Increase % 21 43 61 84 119

Single-Family



Rate Package 
Passed:
Sample Bills

40/60 w/2-Year Phase-In

Monthly Water Use (gal/mo) (% of customers)2000 (10) 4000 (30) 6000 (50) 9000 (70) 15000 (90)

Current Charges Base (70%) 77.55 77.55 77.55 77.55 77.55

Volumetric (30%) 7.41 14.82 22.22 33.34 55.56

Total 84.96 92.37 99.77 110.89 133.11

(+/-) vs current 0 0 0 0 0

Jan 1, 2026' Base (40%) 63.55 63.55 63.55 63.55 63.55

Volumetric (60%) 12.72 25.44 38.16 57.24 95.4

Total 76.27 88.99 101.71 120.79 158.95

(+/-) vs current -8.69 -3.38 1.94 9.90 25.84

July 1, 2026' Base (40%) 48.27 48.27 48.27 48.27 48.27

Volumetric (60%) 18.93 37.86 56.78 85.18 141.96

Total 67.20 86.13 105.05 133.45 190.23

(+/-) vs current -17.76 -6.24 5.28 22.56 57.12

July 1, 2031' Base (40%) 73.92 73.92 73.92 73.92 73.92

Volumetric (60%) 28.98 57.95 86.93 130.39 217.32

Total 102.90 131.87 160.85 204.31 291.24

(+/-) vs current 17.94 39.51 61.07 93.43 158.13

Total 6.5-yr Increase % 21 43 61 84 119

Single-Family



Rate Package Passed ς Lessons Learned

ÅLong schedule proposal strategy

ÅExtensive public outreach and engagement necessary

ÅNo apparent concerns with ENV: 
Åwhat do you get for your money?, how is it spent?, why do you need more?

ÅEquity and affordability issues are key

ÅSupplementing fund with general/other funds not legal

ÅIntegrated Planning needed including cesspool conversions 



Outreach Planning

ÅSeven Month Plan
ÅUpdated website & Online tools (Aug-Sept)

ÅInformational mailers + email notices (Sept)

ÅSocial media campaign (Oct-Jan)

ÅNews/Media: on-air interviews: KITV, KHON, HNN, op-eds newspaper/web 
(Sept-Dec)

ÅCommunity Engagement: Townhalls (Oct-Nov)

ÅAdvertising: Radio PSAs, Digital Ads (Nov-Dec)



New 
Flyer



New Sewer Increase Narratives



Integrated Planning

ÅWell established EPA program  
ÅEvaluate both NPDES programs ς SW and WW
ÅPrioritize projects/spending for greatest impact 

on human health and water quality

ÅCompleted IP feasibility Study ς posted on web page

ÅDieldrin & PFAS treatment
ÅCesspool conv, watershed mgmt, green infra, water reuse

ÅFull IP study is funded, finalizing scope/schedule

ÅWill work closely with DFM, DLNR, DOH, Env groups, public

ÅIP has 6 pieces, large outreach/engagement piece 

ÅGet IP approved by DOH/EPA, implement
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Storm Water: 
Program Update
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Storm Water: 
Follow the Drop / aņƭŀƳŀ Maunalua 

Green Storm Water Infrastructure Update



Incentivizing 

Green 

Infrastructure





tƛƭƻǘ LƴŎŜƴǘƛǾŜ tǊƻƎǊŀƳ ŦƻǊ wŀƛƴǿŀǘŜǊ /ŀǇǘǳǊŜ {ƻƭǳǘƛƻƴǎ  hΨŀƘǳ

Goals:
üReliable freshwater capacity
üOvercome barriers to GSI 

implementation
üAdvance equity benefits

Ultimately:
üMove needle of scale
üSupport DFM retrofit/fee 

program

Constraints:
üPilot/expertise
ü2 years
üLimited funds



June

ωKickoff meeting

ωOver 20 partner organizations

ωOverview

July - 
October

ω3 Project Development meetings with 
subset core partners

ωEnvision project

ωOn-going review of materials

November

ωWebsite development

ωDevelop press:

ωBoard of Water Supply Water 
Matters

ωCCH Press Release

December

ωFinalize materials

ωGet ready for the launch

Project Development Schedule 2024 Core Partners
Å3RWater
ÅBoard of Water Supply
ÅBirchline Planning
ÅDepartment of Urban 

Forestry
ÅIŀǿŀƛΩƛ DǊŜŜƴ DǊƻǿǘƘ
ÅOffice of Climate Change & 

Resiliency 
ÅNeighborhood Board No. 

18
ÅPono Homes
Å{Ŝŀ DǊŀƴǘ IŀǿŀƛΩƛ
ÅSmart Trees Pacific
Å¢ǊŜŜǎ ŦƻǊ IƻƴƻƭǳƭǳΩǎ CǳǘǳǊŜ
ÅUlupono Initiative
ÅUnited Construction Group



June

ωKickoff meeting

ωOver 20 partner organizations

ωOverview

July - 
October

ω3 Project Development meetings with 
subset core partners

ωOn-going review of materials

November

ωWebsite development

ωDevelop press with Board of Water 
Supply Water Matters and CCH Press 
Release

December

ωFinalize materials

ωGet ready for the launch Jan 2025

Project Development Schedule 2024

rainwaterhawaii.com



January 6- 

March 31 

ωApplication period

ωWebsite live

April - June

ωApplication review

ωSelection criteria

ωApplicant follow-up 

July

ωApplicants notified

ωRequired paperwork

ωFinalize arrangement with service providers

July 1-
October 31

ωInstallation Period

ωAn appointment with an approved contractor will 
be arranged to plan for the project to be installed

Project Schedule 2025 Spreading the Word

Press
CCH Press Release
Board of Water Supply 
Water Matter
News т live and print

In person
Neighborhood Boards 
Outreach events
Partner contacts

Print
Partner social media 
platforms
Flyers



January 6- 

March 31 

ωApplication period

ωWebsite live

April - June

ωApplication review

ωSelection criteria

ωApplicant follow-up 

July

ωApplicants notified

ωRequired paperwork

ωFinalize arrangement with service providers

July 1-
October 31

ωInstallation Period

ωAn appointment with an approved contractor will be 
arranged to plan for the project to be installed

Project Schedule 2025



Results =  2,300 applicants



At-a-Glance: Overview of Applicant Breakdown



Ranked Applicants: Target based on grant goals

Survey 2: Follow up info request
(e.g., Follow the Drop App, downspout, interest) Training: Follow the Drop Tutorial



January 6- 

March 31 

ωApplication period

ωWebsite live

April - May

ωApplication review

ωSelection criteria

ωApplicant follow-up 

June

ωApplicants notified

ωRequired paperwork

ωFinalize arrangement with service providers

July 

-October 31

ωInstallation Period

ωAn appointment with an approved contractor will be 
arranged to plan for the project to be installed

Project Schedule 2025



On the Ground Implementation: Service Providers

Creating BMPs/Logistics:
Ç Supplies pickup and drop -offs
Ç Scheduling
Ç Verification procedures



On the Ground Implementation: Supplies Procurement
(example: rain barrels)

www.aquabarrel.com
www.earthmindedrainbarrels.com

http://www.aquabarrel.com/
http://www.earthmindedrainbarrels.com/


January 6- 

March 31 

ωApplication period

ωWebsite live

April - May

ωApplication review

ωSelection criteria

ωApplicant follow-up 

June

ωApplicants notified

ωRequired paperwork

ωFinalize arrangement with service providers

July 

-October 31

ωInstallation Period

ωAn appointment with an approved contractor will 
be arranged to plan for the project to be installed

Project Schedule 2025



Challenges:
VBeing a pilot is hard

VImprove the Application

VCommunication tools clunky

VFTD app and demographics 

VNeed for more service providers

VSupplies procurement

VHomeowner demands/clear 
expectations

Successes:
VStrong interest

VAmazing partners

VCohesive commitment by varied 
sectors

~ŸƖĲШƣŸШĦŸůĲвЮШ

Lessons Learned



Expansion 
into 

Maunalua 
Bay Region



Mahalo!
    Questions?

Pam Weiant
pweiant@malamamaunalua.org 

Lauren Roth
Lauren @3Rwater .org

Project Links

ü rainwaterhawaii.com

üMalamamaunalua.org/reduce-stormwater-runoff

ü runoff@malamamaunalua.org
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Storm Water: 

Master Planning



Storm Water Master Planning:

Flow Path Modeling
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Storm Water Fee 
Stakeholder 
Advisory Group

Surface Water Flow 

Path Mapping

An introduction to

July 14, 2025

Focused Planning Solutions LLC



When it rains: 
Why does the water go where it does? 



ÅWhere is all this water coming from?

Å²Ƙŀǘ Řƻ ȅƻǳ ƳŜŀƴ ƛǘΩǎ ƴƻǘ ΨƳȅΩ ŘƛǘŎƘ ƻƴ Ƴȅ ǇǊƻǇŜǊǘȅΚ

ÅWhat do you mean it IS my ditch / stream channel?

ÅhŦ ŎƻǳǊǎŜ ƛǘΩǎ ŎƻƳƛƴƎ ŦǊƻƳ Ƴȅ ƴŜƛƎƘōƻǊκ ǘƘŜ ǊƻŀŘκ ǘƘŜ ŎƛǘȅΦ

ÅWhen is the City going to fix it?

ÅWhen is the City going to make my neighbor fix it?

Å¢ƘŜ /ƛǘȅ ŎŀƴΩǘ ƳŀƪŜ ME fix it!

ÅLΩƳ ƴƻǘ ǘŀƭƪƛƴƎ ǘƻ Ƴȅ ƴŜƛƎƘōƻǊΗ

Å²ƘƻΩǎ ǇŀȅƛƴƎ ǘƻ ŦƛȄ ƛǘΚ  όLǘΩǎ ƴƻǘ ƳŜύ

ÅIƻǿ Řƻ ȅƻǳ ƪƴƻǿ ȅƻǳǊ ΨŦƛȄΩ ǿƛƭƭ ǿƻǊƪΚ

Flooding ϧ 5ǊŀƛƴŀƎŜΥ Ψ¢ƘŜ DǊŜŀǘ [ƛǘŀƴȅΩ

Honolulu Storm Water - Wastewater Advisory Group

July 14, 2025

KHON2,

May 2024 



ÅWhy are certain places always flooding ς ǿƘŜƴ ǘƘŜǊŜΩǎ 
ƴƻ ΨŦƭƻƻŘǇƭŀƛƴΩ ŀƴȅǿƘŜǊŜ ƴŜŀǊōȅΚ

Å Private property owners are *constantly* modifying 
drainage ς culverts. Driveways. Foundation drains. Roof 
ǊǳƴƻŦŦΦ ¸ŀǊŘǎΦ {ƻƳŜǘƛƳŜǎ ƛǘΩǎ ǇŜǊƳƛǘǘŜŘΦΦΦ ǎƻƳŜǘƛƳŜǎ ƛǘΩǎ 
not.

Å Stormwater-driven flooding almost ALWAYS involves 
multiple property owners and the public right-of-way.  
Often, someone is suing someone.

ÅWho can anyone trust? 

Common Challenges for 
Stormwater-Driven Flooding

Honolulu Storm Water - Wastewater Advisory Group

July 14, 2025


